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About Re_Generation
Re_Generation is a Canadian youth movement that seeks to build a regenerative, sustainable, and just 
economy. We aim to reimagine our schools, repurpose our careers, and remodel our companies to be 
aligned with regenerative principles. In particular, we provide resources for individuals to launch im-
pact-driven careers and advocate for change within their companies and schools. We also aim to ad-
vance public policies that promote regenerative and sustainable business practices. 

Our successful ‘Our Future, Our Business’ Manifesto campaign received the support of 65 youth orga-
nizations, 130 high-level executives, and 100 civil society organizations recognizing the need for reform 
in business education on sustainability. After three years of existence as the Canadian Business Youth 
Council for Sustainable Development, we have changed our name to Re_Generation to become more 
inclusive of all youth, not just business youth. 

We believe that the ideal society is a regenerative one. Regeneration to us means putting human and 
ecological well-being at the centre of every decision. It means restoring relationships, both within na-
ture and within society, while helping all communities to thrive. Read more about our history and vision 
at our About Us page. 
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Alone we go faster, together we go further

It’s important to surround yourself with others who will help you succeed. At your business school, you 
will surely find other students motivated at the prospect of enacting change.You can start by spreading 
the word about your project!

Where to Start?
It is important to define the goals and the tools you will use to transmit messages to the general student 
population. Some examples are included in ’The Tools’ section below, but you’ll want to tailor your mes-
sage based on what is most relevant to your school. Don’t hesitate to use a variety of channels to reach 
a wider base!

Prepare some core statements to talk about your mission and your core argument, so that you are always 
ready to talk about the project. View the Suggested Statements document for some potential talking 
points, which you can integrate into your discussions, emails, posts and more. 

The Tools
By using a variety of communication platforms, you will be able to reach and mobilize the students of 
your institution quickly and efficiently. Some of these tools are:

Social networks (Groups specific to your business school)
• Instagram

• Post on your club’s official Instagram page
• Have all of your current members share the post on their personal stories

• Facebook
• Post on your club’s official Facebook page
• Join as many students facebook groups on your campus as possible (e.g. University of X - Class 

of 20XX, Program X - Class of 20XX)
• Have your executive team share the post in different groups and keep track of where your re-

cruitment post has already been shared in a google sheet
• Example: This google sheet

• LinkedIn
• Have your current members like, comment and share to their own network

On your school’s dedicated platform
You can directly post a message on your student intranet/learning platform if you have access to it. If you 
don’t, contact your school’s communication department to do so.

Through your school’s student newspaper
In some schools, students can suggest topics / classified ads to be published in the student newspaper. 
You can find out if this is the case for your school.
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By email
You can collect student databases via your student representatives or through the administration/the 
communication service of your school. Prepare a template email to send to all students. We’ve prepared 
elements you can incorporate into a sample email in the Suggested Statements document. 

Present in Classes
Here are the steps to successfully presenting about your cause classes
• Map out courses that are relevant to your work and note the day, time and professor of the courses 

in a google sheet
• Reach out to professors and ask if you can quickly speak about your opportunity at the beginning of 

their class
• Be sure to have an email template ready
• Use your school email and put their course code in the subject line so that they will recognize it and 

answer you
• Show up to the classroom early to meet them and thank them
• Say a short 1-2 minute speech about your organization and why students should join, and share any 

important links 
• It’s easy and free to create a short link on https://bitly.com/

• Send a follow-up email to thank them - you never know if this professor could be useful in the future 
such as speaking at an event, so make a good impression!

These posts will allow you to identify potentially interested students. In order to measure interest and to 
recruit your team you can invite them:
• To fill out a Google Form (or any other document) in order to collect their names and addresses, 

emails
• To contact you directly. 

Helpful Stakeholders
Some stakeholders will be more receptive than others (whether in helping you with student engage-
ment and/or actively participating in your project) and may need to be prioritized:

Personal network
Your friends and classmates can be your first line of support, and they can help you spread your message 
to their network

Professors
They can facilitate the link between you and other students by letting you talk about your project in their 
classes, or by sending an email to their students.

Sustainability-focused student organizations on campus
Reaching out to these organizations may help unite a base of sustainability-conscious students that will 
allow you to reach other students more easily, or which will provide support directly.
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1. Share Your Project With The Student Body

Student government 
Your student government can potentially help you to collect a database of all the students at your busi-
ness school, and may communicate about your project via their social networks

How should you approach these various stakeholders? The easiest way is to simply go and meet with 
them. Your first contact with these stakeholders is essential. Prepare your pitch with 2-3 important points 
you’d like to bring up, and a clear “call-to-action” of how they can help you.



Congratulations, you’ve begun your journey towards institutional change! Now it’s time to get together 
with the students who have expressed interest in your project.
Start by creating a conversation on the platform of your choice that will allow you to share and and set 
a date for everyone to meet.

Tips on the creation of the group
• Include a variety of profiles in terms of training, background and level of education. This will allow you 

to have a broader view of the institution and will give you credibility (school administrators like to hear 
about projects that come from as many stakeholders as possible, because it shows that it concerns 
everyone.)

• It’s better to have 3-4 highly motivated people than 20 who don’t do much
• Keep all those interested, but not willing or able to get fully involved, informed about the progress of 

the working group. This will give you a broader support base, and allow you to pull support even from 
those that don’t have the time to get involved directly!

Who should you search to have in your work-
ing group?

Faculty and staff
Forming an all-student group has a few drawbacks: the working group may suffer from the departure of 
student leaders and be unsustainable, and you often lack a deeper understanding of the mechanisms of 
the institution as a student. Including faculty or staff from the institution can bring more credibility and 
knowledge of your business school’s operations, and provide some stability to the working group. These 
faculty and staff will often have less time to devote to the project than students and will be less likely to 
stick their necks out with the administration, but working with them can be a source of invaluable sup-
port.

Students from all specializations and levels of education
A working group will often have more weight and legitimacy with the administration if it is composed of 
students from various programs (finance, business communications, marketing, accounting, entrepre-
neurship, etc.); as well as to include students from different levels of education (Bachelors, Masters, and 
MBA) and is therefore fairly representative of the student body.

Students of varying years 
To ensure that the project does not end after one year, care should also be taken to include students 
from all years; students  who are in their final year will have a better overview of the curriculum, and those 
who are in their first year will be able to continue the project in the years to come. Try to find at least 1-2 
highly engaged students in each year, and encourage them to invite people in their own networks. 

Thinking of setting up a more formal student organization? Check out our guides on recruitment and 
leadership. Most importantly, you should simply seek to have the most motivated crew possible -- peo-
ple who are willing to invest time and energy to the successful implementation of change at the heart of 
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your business schools’ curriculum. 

Organizing your first meeting
The first meeting you organize should aim to mobilize the people who will be in the working group - not 
everyone who comes to the meeting will want to be a dedicated member. This meeting will also allow 
you and your working group to define your initial objectives. 

This meeting will be an opportunity to:
• Explain more precisely the reasons that led you to launch this project
• Put forward the findings so far (lack of teaching of environmental issues in the school, the urgency 

of climate change etc...)
• Explain what has been done in other schools to provide inspiration
• Identify the people motivated to help you 

During your first meeting, you should also clearly identify and lay out the expectations that you have for 
members of your working group. Identifying the level of commitment you’d like them to have, measured 
in hours of work per week; detailing what platform you’ll be using to communicate with the working 
group; and providing them with mechanisms for feedback and input on objectives. Ultimately, designat-
ing individual roles will be crucial in creating a well-structured and long-term oriented working group. 
You can create these based on the key objectives outlined by the group. 

Learn more about leading a team in our take action guide on forming a student organisation.
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From the time the working group is formed, it is important to collectively define goals to ensure that ev-
eryone on the team is aligned. To make your objectives practical and feasible, it may be useful to break-
down and prioritise between the different objectives. Nonetheless, you must not forget- sustainability is 
a multi-faceted goal, and one which must be intersectional in order to have any legitimacy and efficacy. 

When defining the objectives, it is important to clarify the overarching purpose of the working group and 
the operations currently within your business school, which the working group will work to transform.

It’s important to discuss and engage with the global issues that make your work critical. Share stories, 
knowledge, and passion so that everyone has an understanding of the issues that necessitate your 
group, including:
1. The climate crisis’ unprecedented threats to our planet, society, and economy.
2. Income and wealth inequality, fueled by decades of trickle-down economics
3. Climate injustice is creating and exacerbating social inequalities between communities and coun-

tries.
4. The need to unite over shared values across our provinces in order to achieve a nation-wide green 

and socially just transition.

Need somewhere to start for your discussion? The Canadian Business Youth Council outlines many core 
problems supported by evidence in the manifesto.

Why is now the perfect time to enact a large-scale transition?
• The increasing number of socially- and environmentally- minded students who seek to rectify the 

failures in the world around them;
• The current evolution of the criteria for school rankings (with an increasing integration of sustainabil-

ity-related criteria)
• The increased importance placed by consumers and companies alike to contribute to the world 

around them in a positive way, which will require students knowledgeable about these topics as they 
integrate the workforce. 

Understanding the background thoroughly, and having resources to back you up, will be critical to con-
vincing your school’s administration, professors, and other students to enact change.

Crucially, understanding the context of your school specifically will also help you define some precise 
objectives:
• A realistic scope for your actions;
• The possibility of a widespread movement at your school to back you up, and number of highly en-

gaged members with whom you can share responsibility
• The potential harnessing of a variety of already-established organisations on your campus to help 

you develop your vision
• The most realistic areas for significant development in the short term -- if certain areas have momen-

tum already, you may want to harness this to advance change quickly in those areas rather than wait 
for an all-in-one sustainability transition*.

Sample goals the working group could set for curriculum change
• Integrate discussion of SDGs in all core courses. For example: 

• For each case study, discuss which SDGs it relates to. Some case studies are now written and 
distributed with this framework in mind, for example, Ivey Publishing allows users to filter cases 
based on SDGs.
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• Ensure one day in each course is spent specifically addressing sustainability issues - a useful re-
source might be the open source SDG lesson plans created by U Vic. 

• Ensure one mandatory course in each program covers basic sustainability and ethics concepts. If the 
appropriate course doesn’t exist, kickstart it’s development. (Ex: “Corporations and Society,” “Corpo-
rate Social Responsibility,” etc.)* 

• Lang at the University of Guelph, the top ranked school in Canada by Corporate Knights, 
emphasizes sustainability significantly throughout all their core programs - not just electives. 

• Establish industry and/or community partnerships to provide students with experience and connec-
tions in sustainability-oriented work. For example, an internship program or consulting project like 
Queens’ Kingston Region Business Support Network

• Include guest speakers on relevant topics who come from a variety of backgrounds, including mar-
ginalised communities. 

• Set up a scholarship fund for students from marginalised communities 
• Establish sustainability advisory board for school administration (ex: York’s or Queens’). If one exists, 

establish the inclusion of students and recent alumni in the board.
• Kickstart development of new sustainable business programs: minor, certificate, degree, etc. (Rec-

ognize that these goals take time to achieve, especially in Canada, but if the school wants to keep up 
with modern demands they should start now.) Ex: McGill’s managing for sustainability concen-
tration/major. Ivey’s undergraduate sustainability certificate, University of Victoria’s Sustainable 
Innovation MBA, Waterloo’s undergraduate environment and business program, Guelph’s sus-
tainable business minor.

*Note that even with an explicit course, it’s essential for sustainability knowledge to be integrated across 
all functions and disciplines.

3. Define The Goals of The Working Group

https://www.uvic.ca/gustavson/cssi/education/teaching-resources/index.php
https://www.uoguelph.ca/lang/
https://smith.queensu.ca/centres/social-impact/programs-initiatives/community-outreach.php
http://athena.ssb.yorku.ca/ssb-extra/school.nsf/a7d0fa1ace31ecaa85256a8d005c3b5b/2d592566e6af123885256b59000a42e2?OpenDocument
https://smith.queensu.ca/centres/isf/advisory-board.php
https://www.mcgill.ca/undergraduate-admissions/program/managing-sustainability
https://www.mcgill.ca/undergraduate-admissions/program/managing-sustainability
https://www.ivey.uwo.ca/sustainability/for-students/hba-sustainability-certificate/
https://www.uvic.ca/gustavson/gill/mba/
https://www.uvic.ca/gustavson/gill/mba/
https://uwaterloo.ca/future-students/programs/environment-and-business
https://www.uoguelph.ca/lang/news/2019/10/spreading-business-across-u-g-lang-launches-6-new-minors
https://www.uoguelph.ca/lang/news/2019/10/spreading-business-across-u-g-lang-launches-6-new-minors


Finally, the last step before taking action! Now, all that’s left is for you to determine how you will unite the 
objectives you and your team have laid out with the concrete steps you will take to get there.

We’ve included some tools to serve as a starting point for your own action plan. The implementation and 
actions you will take must be adapted to your circumstances, according to the support you have and the 
tools at your disposal.

Important questions to ask yourself in your working group, prior 
to setting your plan of action:
1. Is the institution already working on our problem?
2. What is the deadline or timeframe for our project?
3. How do we involve faculty and get them on board?
4. How should we inform students and get them on board? 
5. How to ensure the long-term continuity of the project?
6. What are the major steps and/or milestones to mark out our work?

Potential steps you can take to start to answer these questions:
• Check if there is a department/person in charge of these issues (curriculum change, CSR, sustain-

ability and/or decolonization). If so, contact them directly. If not, get in contact with the higher admin-
istration (ex: Associate Dean of your program), and ask these questions to them directly:

•  What is the stance of your business school when it comes to transforming its curriculums ac-
cording to the world’s and the corporate sector’s changing needs?

• Does the institution already have a group/someone working on this topic?
• When was the last program/curriculum review? Did it consider sustainability? 
• How would your business school help you ensure the long-term continuity of a project to better 

integrate sustainability in curriculum? 
• Identify one or more professors, whom you feel are already fairly committed. They will help you man-

age communication with other teachers and will relay the project to the faculty, helping you when 
you eventually reach out to them.

• Inform all the teachers of your project. Be careful not to make them feel guilty or to come off as too 
stand-offish: you should aim to make suggestions without being too confrontational- the only way 
their curriculums will change is if they want it to change. 

• Reach out to your business school’s student government, the school’s environmental associations, 
and other student representative bodies. 

• Contact the senior directors of your business school (Dean, President, etc) 
• Organize open forums to inform and target motivated people.
• Publish additional posts and press releases (for student newspapers, etc) to advertise what it is you’re 

trying to do
• Present to the faculty council to make the case for why they should ensure that all students should 

learn about the climate crisis and sustainability

4. Structure The Working Group
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